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Central CU Anschutz
IND/IDE Program 



State of
RESEARCH

• • •
• • •
• • •
• • •
• • •

• • •
• • •
• • •
• • •
• • •

• • •
• • •
• • •
• • •
• • •

• • •
• • •
• • •
• • •
• • •

IMPLEMENTATION OF CENTRAL IND/IDE OFFICE

Central 
IND/IDE Office 

announced

New Institutional Sponsor 
Authorized Representative 

documented with FDA 

Central IND/IDE 
Office 

implemented

January 
1, 2023

July 1, 
2023

August 
23, 

2023



• • •
• • •
• • •
• • •
• • •

• • •
• • •
• • •
• • •
• • •

CENTRAL INTAKE FORM

To initiate a request for assistance with FDA communication:

• Complete the central intake form at
https://research.cuanschutz.edu/cros/ind-ide-office

• Provide additional information and documentation as requested

https://research.cuanschutz.edu/cros/ind-ide-office


Clinical Research Recruitment Program



Clinical Research Recruitment Program

Goals 

Helping investigators raise awareness of their studies and engage people in trials.

Drive awareness and utilization of central recruitment resources.

Align recruitment resources; reduce duplication of efforts.

Decrease the number of discontinued studies due to under-enrollment.

Establish and build infrastructure and a dedicated recruitment team.

Increase the diversity of clinical research participants across campus.



Clinical Research 
Workforce Development



WFD 2023-2024 Overarching 
Goals
• Onboarding

• Workgroup developing 
curriculum

• 3 Cs: Communication, 
Connection, 
Collaboration

• Teams
• Round Table
• Individual connection 

points (internal/external 
partners)

• Diversity in the 
workforce

• Pathways program
• Spring Institute



Research 
Development & Strategy



Laura Buccini, Asst Vice Chancellor 

Research Development & Strategy Activities

mailto:Laura.buccini@cuanschutz.edu


Broad Communication Strategies

Targeted Communication Strategies

Processes for tracking, monitoring and communicating 
Implementation of new funding database*

Funding Opportunities and Agency Initiatives

Investigator Email Lab/Team Email

Research Deans Email Research Deans Email 



Coordination with CCTSI and OVCR
• Strong alignment between CCTSI and OVCR

• Coordinated effort to empower investigator to advance their research 
programs

• Leadership alignment
• VCR is an active member of the CCTSI executive committee 
• Director of the CCTSI is an active member of the campus AVCR 

executive leadership meeting
• Monthly meetings individual meetings
• Regular leadership meetings with the CCTSI leadership/VCR

• Goal is to align related CTSA and institutional research support 
functions in a manner to facilitate translational research 
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