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CTS in Action @ CTRC 2025

Peds CTRC Infusion Reaction Management 

CTRC User Guide

Adult CTRC Study Startup DashboardAdult CTRC Visit Status 
Dashboard

Annual CTRC User Satisfaction Surveys
User Advisory Board

Staff feedback

Peds CTRC Epic Use Plan templates
Adult CTRC MD Orders 

Portal



GENERALIZABLE SOLUTIONS  

CTRC User Guide
• CTRC staff were frustrated with study teams 

not following proper processes during visits
• Study teams reported lack of proper 

instructions on CTRC processes
• User Guide is a ‘how-to’ resource for study 

teams to conduct research visits at CTRC
• Onboarding or training tool for study 

coordinators

• Adopted at CU Boulder CTRC



BOLD & RIGOROUS
Pediatric CTRC Infusion Reaction Management 

• Creation of Infusion reaction emergency management 
•       guidelines and medications order set
• Collaboration - CTRC RNs, Study coordinators, CHCO 

physicians & IDS pharmacists 
• In Situ Hi-Fidelity mock codes conducted at Peds CTRC
• Outcomes: Shift in PI expectations in high-risk infusion 

studies, ensure patient safety in research
• Recognition: 

• Nominated for CHCO Nursing Excellence Award
• Highlighted in CHCO patient care services annual 

report
• IDS Pharmacy poster presentation at CHCO 10th 

Annual QI symposium

Hi-Fidelity codes conducted at Peds CTRC



CREATIVITY AND INNOVATION
Adult CTRC Visit Status Dashboard

• Technological solution to inefficient 
manual process of checking in/out 
research participants & tracking down 
individual team members during research 
visits

• Visual color-coded dashboard with real-
time status that is displayed in OP clinic & 
can be accessed via mobile phone/tablet

• CU Innovation and Efficiency award 
winner in 2023 CTRC Visit Status Dashboard Team 



CROSS-DISCIPLINARY TEAM SCIENCE
Adult CTRC Study Startup Dashboard

• Technological solution to the long-standing problem of creating 
startup documents and MD orders for CTRC studies

• Allows for easy collaboration between study team, 7 CTRC cores, 
UCH and CU research pharmacies

• CU Innovation and Efficiency award winner in 2025



CTRC IMPACT

38% for complex visits

53% for MD order creation

168 from 2018-2021

  570 since 2022

7 Phase 1&2
4 Phase 3
Total 2018-2021 = 210



CLINICAL RESEARCH RECRUITMENT TEAM IMPACT 2025

67 1,864 1,044 Screening Visits
(56%) 271

(26%)

19 studies
67

(19%)
IHQSE + 

RECRUIT TEAM
Study site missing info

Reading level

Not logically searchable

2 x Submissions



IMPACT: Deliver more treatments to all people more quickly 

• Approach synergistically using multi-disciplinary teams

• Assessment followed by broad stakeholder engagement

• Create and iterate

• Measure outcomes that display impact



Questions?
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