
Dissemination & 

Implementation Core

Bethany Kwan, PhD, MSPH 
Director, CCTSI D&I Core

cctsi.cuanschutz.edu



Leadership Team and Staff

Bethany Kwan
PhD, MSPH
Director
Professor, 
Department of 
Emergency 
Medicine, CU 
Anschutz

Heather Gilmartin 
PhD, NP
Associate Director 
– Dissemination 
Service
Associate Professor, 
Health Systems, 
Management & 
Policy, CSPH/VA

Demetria Bolden
PhD, MBA, CPTD
Associate Director 
– Scale 
Up/Sustainability
Assistant Professor, 
Division of Internal 
Medicine, CU 
Anschutz

Brad Morse
PhD, MA
Associate 
Director - 
Design
Assistant 
Professor, 
Division of 
Internal 
Medicine, CU 
Anschutz

Lindsay 
Lennox
MA
Program 
Manager
Research 
Scientist, 
Department of 
Emergency 
Medicine, CU 
Anschutz 

Justin Shrader
BA
Program 
Coordinator
Research Services 
Professional, 
ACCORDS & 
CCTSI, CU 
Anschutz

Sarah Kautz 
PhD, LCSW 
Program 
Support 
Specialist
Research Services 
Principal 
Professional, 
CCTSI, CU 
Anschutz



Strategic Goals

1. Integrate D&I systems, methods, & principles across all CCTSI 
components.

2. Support and build capacity for use of D&I science methods for all 
CCTSI members and partnering institutions.
a. Provide resources and services D&I and pragmatic research

3. Lead and participate in national CTSA Consortium D&I working 
group and cross-CTSA grants, papers, and projects.



Year 3 Impact – D&I Across the CCTSI

The D&I core team collaborates with, advises, participates in, and co-leads multiple 
CCTSI programs and components 
• Evaluation - Application of the Translational Sciences Benefits Model
• Education, Training & Career Development – Pre-K program Associate Director, Pre-R, 

Pre-F mock reviews 
• Research Studio program
• I-Corps@CCTSI
• Pragmatic EHR-Embedded Trials Program 
• Pilot Grant Program reviews
• Community Clinical Trials Advisory Board (CCTAB)
• Translational Informatics
• Executive Committee 



Year 3 Impact – D&I Capacity Building

• Impact evaluation
• D&I science consultations, 

collaboration, and mentorship
• D&I and pragmatic research trainings 

and workshops
• Templates, tools, and self-guided 

resources
• D&I Community of Practice

• 27 members across 11 partners
• D&I Graduate Certificate Program core 

faculty
• CLSC guest lectures



Impact Spotlight: Lauren Shomaker, PhD
Professor, College of Health and Human Sciences, Colorado State University; Adjoint Assistant 

Professor, Department of Pediatrics, CU Anschutz

• D&I Training
– Created a working group that reads D&I articles and works with D&I collaborators
– Scholar in the D&I graduate certificate program

• D&I Mentorship 
– Participated in the K to R program 
– PI of a K24 including D&I training, mentored by D&I faculty 

• Impact on D&I Capacity
– Follow-on grants and new collaborations and relationships
– Mentors in the K12 program and other early career faculty  

• Many of her mentees have CO-Pilot or CE-Pilot grants
– D&I Community of Practice member

• Use of CCTSI resources throughout career

CE-Pilot Grant Boot Camp Translation Training Research StudioCTRC D&I mentorship & 
certificate program

$2,325,426 

$8,175,361 

$10,580,939 

Total $

PI/MPI D&I Other Role Other PI/MPI



Impact Spotlight: Brad Morse, PhD
Assistant Professor, Division of Internal Medicine, CU Anschutz

• D&I Learning 
– Participated in Standford's Design Thinking Bootcamp and Loyola's Design for Implementation and 

Sustainability certificate program with support from CCTSI

• D&I Mentorship 
– D&I and other ACCORDS faculty

• Participation in CCTSI resources throughout career
– Pre-K and Research Studio reviewer
– User-centered design collaborations with faculty (on K awards)
– PI on Community Engagement Joint Pilot grant

• Impact on D&I capacity
– Design Service lead
– Guest lecturer in the D&I graduate certificate program



Year 3 Impact – D&I Science & Pragmatic Research 
Trainings & Workshops  

ACCORDS

Adult & Child Center for Outcomes Research & Delivery Science



Year 3 Impact – COPRH Con Pre-Conference Workshops

• Dissemination in the Age of AI: 
Design Tools at Your 
Fingertips
– This interactive workshop will help academic 

scientists harness AI for impactful dissemination. 
Participants will explore the role of AI in scientific 
communication, discuss common concerns 
around ethics and accuracy, and learn to identify 
and navigate AI-driven platforms.

• Design for Innovation: 
Practical Use of User-Centered 
Design
– Through hands-on activities—including 

brainstorming, design sprints, and collaborative 
problem-solving— participants will explore 
practical strategies for applying UCD in their own 
contexts.



Year 3 Impact – D&I Community of Practice



Year 3 Impact – D&I Community of Practice Workgroups

• Collaborate
– Co-leads: Bethany Kwan and 

Deborah Rinehart (Denver Health)
– CCTSI D&I "Find a Collaborator" 

webtool

• Lead
– Co-leads: Bethany Kwan and 

Katherine Casillas (Kempe Center, 
Pediatrics)

– D&I Leadership Academy



Year 3 Impact – D&I Community of Practice

• Connect
– Co-leads: Demetria Bolden and 

Matthew Hickey
– CCTSI D&I Resources 

Communication Channels 

• Learn
– Co-leads: Demetria Bolden and 

Russ Glasgow
– D&I Learning Exchange Series



Year 3 Impact – Resources & Services

• Design & Dissemination Service
• Pragmatic Trials Navigation Service Consultations 

& Resource Catalog



Year 3 Impact – Dissemination Service

Lead: Heather Gilmartin, PhD

2025

• 26 free dissemination consultations

• 6 new fee-for-service contracts

• Dissemination planning workshops & 
templates



Dissemination Service Impact: Functions & Forms Repository

Launched June 13, 2025
From June 13 – December 31, 2025:

• Views: 557
• Total users: 311



Year 3 Innovations – Design Service Marketing
Lead: Brad Morse, PhD 



Year 3 Impact – CTSA Consortium Collaborations
• CTSA “Advancing Dissemination and Implementation 

Sciences in CTSAs” Working Group
• CTSA Compendium of D&I Resource Catalogs 

dissemination
• Designing for Implementation & Sustainability 

Certificate program collaboration with Institute for 
Translational Medicine (Chicago-based CTSA including 
Loyola, UChicago, Rush, and others) 

• External Advisory Committee member for UC Davis, UC 
Irvine, and Northwestern CTSAs

• AcademyHealth D&I Conference presentations
• Annual Review of Public Health proposal “Advancing the 

Conceptualization and Assessment of Fit to Improve the 
Uptake and Sustained Implementation of Evidence-Based 
Interventions” with CTSA representatives from UC San 
Diego, Rochester, Washington, UNM

• Community engagement methods scoping review with 
UC Irvine, Stanford, and others



Year 4 Plans – D&I Community of Practice

• Create a prototype D&I find-a-
collaborator webtool

• Integrated D&I resources 
communication plan across institutions

• Establish D&I Learning Exchange
• Conduct customer discovery to inform a 

D&I science program leadership 
academy



Year 4 Plans -  Design & Dissemination Service
• STEP Project: 4-year federal grant by the Administration for 

Community Living, U.S. Department of Health & Human Services (PIs: 
Elizabeth Goldberg, Bethany Kwan, Cari Levy)

• Lead “Dissemination Studios” for evidence-based falls prevention 
scale-up and sustainability planning (Bolden & Shrader)

• Project FIRST: a program of the CU Anschutz Mental Health 
Collaborative, funded by a $50 million gift from the Anschutz 
Foundation

• Lead “Appreciative Inquiry-based Engagement”  to design 
training on processing traumatic events experienced by firefighters, 
emergency medical services, and law enforcement (Kwan & 
Shrader)

• Other Pending Grant Proposals: “NASCARR” pilot grant to design 
parent-child relationship building guidance materials (Morse)



Year 4 Plans – CTSA Consortium Collaboration
• Designing for Implementation & Sustainability Certificate (Lennox)

• Publication about learnings from the pilot

• Ongoing projects

• Dissemination of the CTSA Compendium of D&I Science Resource Catalogs

• Community engagement in adolescent physical activity intervention research review

• Fit and alignment assessment review paper

• Cross-CTSA proposals

• Advising CU Anschutz faculty and ACCORDS D&I investigator Dr. Anna Maw on a CTSA CCIA 
UG3/UH3 proposal on D&I capacity building with Utah and New Mexico CTSAs 

• Fit and alignment measure development proposal (R01 or U grant TBD)



Response to EAC Critiques

1. There has been a significant increase in demand for D&I consultations. Consider reporting 
on the outcomes of these consultations, specifically the proportion of these meetings that 
resulted in collaborations and/or funding?: 

• D&I science consultations include those handled by the ACCORDS D&I group
• ACCORDS prepares an annual report for the Dean with comprehensive tallying of consults and how 

they translate to grant proposals and funded awards; out of scope for our group to replicate
2. Additionally, the number of fee-for-service dissemination contracts was highlighted, and it 
would be interesting to see their impact. Providing an example of how this resource has led to 
an impact in the community, whether in research or the broader community, would enhance 
the understanding of the overall program.
• One example shown in the presentation (Form & Functions website reach)
• We worked with the Evaluation Center to conduct interviews with past Dissemination Service 

clients. Interviews elicited general feedback about the service, on satisfaction of the process, impact 
of our work together, and customer discovery. 

• Nearly all participants said the consult helped them translate their research to public audiences. 
• Not many people heard back from their audiences once they disseminated the product they created with the Dissemination 

Service. 
• Any website created was useful in grant proposals, but reported it was hard to track the impact. 



D&I Core Challenges

• Funding for those we invested in to build D&I capacity
• Differentiating D&I science and practice
• Impact is multifactorial, includes short and long-term 

outcomes
• Consultations, dissemination plans, websites, trainings, etc 

are part of a larger whole

• What outcomes matter most and can be directly or even 
indirectly attributed to our services? 
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